
CITY OF ALAMEDA
Memorandum

From:

Honorable Mayor and 
Members of the ilY Council 

. /

John A. Russo
City Manager 

November 15 , 2011

To:

Date:

Re: Approve Moving Forward with Surveys as the Next Step in the Boards and
Commissions Evaluation Process

BACKGROUND

Staff completed an analysis of all existing Boards and Commissions (B&C) to identify
opportunities to improve governance efficiencies. In the first phase of the analysis , staff
reviewed all of the organizing language for each body codified in the City Charter and
the Alameda Municipal Code (AMC). On April 5 , 2011 , the City Council adopted an
ordinance that standardized the organizing language for each B&C.

As a second phase of the analysis , staff evaluated opportunities to reduce staff
workload without compromising necessary public services or regulatory functions. 
May 3 , 2011 , staff presented three options to the City Council for consideration. The
options included: consolidating functions and activities , reducing the number of
members , and reducing the number of meetings. A Subcommittee (Vice Mayor Bonta
and Councilmember deHaan) was appointed to work with staff to develop a public
engagement process to support the B&C analysis effort.

The subcommittee presented its recommendations on June 7 , 2011. Those
recommendations included the preparation of a generic staff report , presentations to
each B&C , a public workshop, and a feedback mechanism on the City s website. At the

June 7 , 2011 meeting, the City Council asked the Subcommittee to revise the effort to
allow for public engagement in advance of a staff report and any presentations.

DISCUSSION

The Subcommittee met with staff to revise the next steps, while reexamining the
purpose and intent of the effort. Several key goals were expressed , including:

1& The City is seeking ways to improve both the effectiveness and efficiencies of
each B&C.
Obtaining input from the community at the beginning of the effort is important to
help inform the proposal.
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It' s important to understand how each B&C should and/or needs to interact with
the City Council.

Based on the discussion , the Subcommittee and staff identified a two-pronged survey
mechanism as the next step of the analysis. One survey, attached as Exhibit A , would
go out to the general public; the other , attached as Exhibit B , would be sent to each
B&C member. Both surveys will be released simultaneously using Survey Monkey, an
online survey tool. A paper copy of the survey will be made available to B&C members
through staff secretaries as an alternative to Survey Monkey.

FINANCIAL IMPACT

There is no financial impact associated with the administration of the surveys.

RECOMMENDATION

Approve moving forward with surveys as the next step in the Boards and Commissions
evaluation process.

Respec

Lisa Goldman
Assistant City Manager

By:

Terri Wright
Senior Management Analyst

Exhibits
1. General Public Survey
2. Boards and Commission Members Survey



Boards and Commission Questions for General Public

The Alameda City Council is trying to improve the efficiency and effectiveness of the
City s Boards and Commissions. With ever increasing budgetary and staffng
constraints , the City has to do more with less. With that in mind , please answer the
following questions about the City s Boards and Commissions:

1. Do you attend Board or Commission meetings?

Regularly (at least twice a year for a single body)
Occasionally (less than twice a year, but more than once or twice last five years)
Only once or twice in last five years
Never

2. Which Board or Commission meetings have you attended during the last five years?
Check all that apply.

List Bodies:

3. Boards and Commissions should be preparing annual work plans so that work efforts
are prioritized and organized.

Strongly agree
. Ag ree

Somewhat agree
Do not agree
No answer

4. Boards and Commissions should be reporting work accomplishments to the City
Council and the public on an annual basis.

Strongly agree
Agree
Somewhat agree

. Do not agree

. No answer

5. The City Council should look at other ways besides at a public meeting to receive
input from advisory bodies , including sub-committees and workgroups.

Strongly agree
. Ag ree
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Somewhat agree
Do not agree
No answer

6. The City Council should look at things like meeting frequency and the number of
members as a way to reduce staff time and related costs.

Strongly agree
. Ag ree

Somewhat agree
. Do not agree
. No answer

7. The City Council should look at consolidating the functions of Boards and
Commissions as a way to reduce staff time and related costs.

Strongly agree
. Ag ree

Somewhat agree
. Do not ag ree
. No answer

8. Please provide any additional comments regarding how Boards and Commissions
can be more effective in providing public input and accomplishing the City
business.

9. Please provide any additional feedback you may have pertaining to a Board or
Commission or to this evaluation process.



Boards and Commission Questions

Introduction

With increasing budget and staffing constraints , the City needs to evaluate ways to get work
done more efficiently and more effectively. The City Council is seeking feedback from Board
and Commission members on strategies to improve both the efficiency and effectiveness of
the Boards and Commissions. In addition to seeking feedback on improving general
administrative efficiencies , the City Council is interested in implementing systems to help
improve Board and Commission efficacy in the areas of planning, communicating, and
performing work tasks.

Questions

1. Which Board/Commission are you a member of?

List bodies

2. Do you believe your Board/Commission is performing its intended purpose adequately?

Please explain.

3. Is your Commission s purpose clear? Does the scope need to be adjusted because it' s too
ambiguous? (Please skip question if you are a member of one of the following Chartered
Boards: Civil Service Board , Historical Advisory Board , Library Board , Planning Board

Public Utilities Board , or Social Service Human Relations Board.

Approximately how many meetings , if any, during the last 12 months have been canceled?
Please note the reason(s) why these meetings have been canceled , i.e. quorum or lack of
business.

4. Does your Board/Commission have sufficient business so that meetings are substantive?

Explain as needed.

5. Does your Board/Commission utilize a system or work plan to prioritize and organize its
work goals? If not, do you believe the use of a system would help your Board/Commission
effectiveness and efficiency?
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6. In addition to annual reporting, how else can the City Council monitor the effectiveness of a
Board/Commission? Please select a minimum of two options that would work for your
Board/Commission.

Number of speakers
Number of meeting attendees
Number of events sponsored
Number of positions advocated for
Number of business items acted upon

. Other, please note

7. Does your Board/Commission have a formal mechanism for communicating with the City
Council? The City Council is considering standardizing a system where bodies lacking formal
communication systems report to the City Council at a City Council meeting. Would the use
of this type of communication tool be helpful for your Board/Commission?

8. Would you be willing to perform Board/Commission-related work through un-staffed
workgroups? The groups would have to be small enough to not violate the Brown Act and
would report back to the full Board/Commission.

9. The City Council has expressed some interest in reducing Board/Commission membership
to seven or fewer members. Do you believe your Board/Commission could perform its duties
effectively with fewer members (N/A for Chartered Boards)? Explain if no.

10. Considering all your answers to the previous questions, could your Board/Commission
accomplish its purpose with fewer scheduled meetings , with the understanding that a special
meeting could be called if needed? How many meetings would you recommend per year?

11. Please provide any additional comments regarding how th work of your or other Boards
and Commissions can become more effective and more meaningful in providing public input
and accomplishing the City s business.

12. Do you have any other general feedback about your experience on your
Board/Commission?




